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THE TIME IS NOWTHE TIME IS NOW

Delivering Results through 
Innovation Leadership 
How difficult can it be to set up a new 
television? Initially everything goes according 
to plan as I carefully follow the onscreen 
instructions but then nothing. Slowly a 
message appears on screen and tells me that 
I have no signal. My first instinct is to wobble 
the wiring but nothing. I then replace the 
aerial cable. Again nothing. A quick call to a 
friend and a trip to buy a new aerial but still 
nothing. Towards the end of the day my four 
year-old son, who has been watching my 
efforts with amusement, asks “Daddy, what’s 
wrong with the television”. “It’s nothing, 
the aerial just doesn’t work.” He replies, 
patiently, “Daddy, perhaps the aerial is OK 
but the new TV is broken”. Indeed it was.

For years, academic institutions have been talking 

about innovation. According to many, innovation 

is a minefield of complexity and challenge. This is 

not our view. In our first article we talked about 

innovators; Alexander the Great who challenged 

traditions and broke the rules and the crazy 

dancing guy who stood out from the crowd and 

then inspired hundreds of others to want to join 

in. And now, closer to home, my four-year old son 

who is already a master of thinking outside the 

box. For these people innovation isn’t complex or 

sophisticated, it is a case of thinking differently 

and doing differently. The purpose of this second 

article in our series on innovation is to share the 

practical steps in building innovation leadership.

As partners in the global leadership firm, 

Performance Unlimited, we have been at the 

forefront of the war for innovation for over two 

decades. Our success has partly resulted from the 

simplicity of the approach we take. It also results 

from the fact that we focus on innovation that 

drives sustainable business growth.  

Results-driven innovation. Often innovation 

is seen as the creative and funky friend at the 

cool party. In fact, the purpose of innovation is 

the delivery of business results and it needs a 

commercial focus if companies are to avoid idea 

overload and a plague of clever solutions looking 

for a problem. We encourage our clients to focus 

on purposeful, relevant and practical innovation. 

Examples include the CFO of a global insurer 

improved liquidity ratios, an Operations Director 

of an oil refinery improved productivity and a 

credit card call centre manager rescued a family 

caught in the 2004 tsunami.

Innovation potential. We are continually 

amazed by how innovative people can be. 

Whatever their role, all people have some level 

of innovation potential. Unlocking this potential 

happens when people learn to disrupt the status 

quo, create possibilities, execute relentlessly and 

learn together. So, for companies seeking to 

build a culture of innovation, the key is how to 

unlock the innovation potential of leaders, teams 

and frontline employees, enabling them to think 

differently and do differently.

Innovation one team at a time. Business results 

are driven by innovative teams rather than simply 

innovative individuals. Without collaboration 

and networking, innovation remains stuck. 

Only with the open sharing of information, 

experiences and learning does innovation turn 

from an idea into a business result. We don’t buy 

the big bang approach to innovation. From our 

experience, company-wide innovation initiatives 

raise awareness but do not create high impact 

change at an individual or team level. Neither do 

they lead to sustainable culture change. Instead 

an innovation mindset needs to take root one 

team at a time.

Several years ago and in response to our clients’ 

needs, we developed a programme called “Now 
Innovate – Delivering Business Growth through 

Innovation Leadership”. Through this three-month 

team programme, we work with companies to 

develop innovation leadership and to solve their 

most difficult and testing business challenges. The 

programme incorporates the four steps that are 

integral to developing a culture of innovation.

Step 1 - Build the innovation psychology. 
Unlocking innovation potential requires deep 

and sustainable change in personal behaviour. 

On the Now Innovate programme participants 

use our proprietary process, The Innovation 

Point to develop the mindset, behaviours and 

skills of innovation leadership. The Innovation 

Point process has been developed over the last 

decade through research and partnerships with 

some of the world’s leading companies and 

consulting institutions.  Reaching the Innovation 

Point requires teams to have the skills and shared 

values, beliefs and traits that power them to 

create the future, initiate their big ideas, build 

collaboration and excel in execution. We will 

explore the psychology of innovation in greater 

depth in the third article of the series.

We have chosen the 
Floris Genéric, one the most 

recognizable images of Buenos 
Aires, to illustrates this 

month’s article. The sculpture 
was borne out of innovation 
and is a powerful symbol of 

thinking and doing differently 

Step 2 - Create the innovation framework. 
Innovation that delivers business results needs 

to be purposeful and strategically aligned. 

Innovation also needs structure and the next 

step in the Now Innovate process is to create 

the strategic framework. The framework is 

the bridge between ideas, execution and 

results and incorporates the shared creation 

of vision, mission, strategic priorities, shared 

goals, initiatives and imperatives. Effective 

innovation is grounded in reality and at this 

stage we examine the roadblocks and barriers 

and identify those actions that will mitigate the 

risks of innovation failure. 

Step 3 - Assess the innovation capability. 
In the early stages of the programme, we work 

to identify the team’s clear business case for 

innovation and their innovation goal.  Examples 

of where teams have achieved this goal include 

an IT company that beat their competitors with 

the speed of their product launches, a banking 

executive team that improved overall customer 

satisfaction by 30%, a drinks company that 

improved employee engagement in the midst 

of massive redundancies. Against this business 

goal we assess the team’s current capabilities. 

We use our Now Innovate online assessment 

tool to identify the team’s strengths and 

weaknesses and to identify the interventions 

that will create the biggest impact. 

Step 4 - Test the innovation results. Successful 

innovation relies heavily on collaboration and 

Now Innovate includes a collective learning step 

where results are reviewed, mistakes called out 

and lessons learnt. Great innovation often results 

from tension and conflict. At this phase, truths 

are told, scores settled and the collective vision 

re-established. During this final step we move 

to hard-wire innovation through the targeted 

application of innovation structures, systems 

and processes. 

Almost every day businesses tell us, “We need 

to be more innovative.” We agree. Tomorrow’s 

top companies will be those that challenge the 

status quo, stand out from the crowd and lead 

innovation. Yet today, many companies feel 

that there are good reasons why innovation 

doesn’t deliver. Perhaps the culture is not 

ready for it, or the CEO doesn’t recognise it or 

processes prohibit it. In fact, our experience is 

that building innovation leadership is within 

grasp for companies today. Simply put, when 

teams are equipped with the framework, 

psychology and skills of innovation they can 

deliver outstanding innovation and exceptional 

business results. For once, this is not rocket 

science. 

About Performance Unlimited. Performance 

Unlimited is a global leadership firm. With our 

multi-sector experience and global reach, we 

help organisations around the world deliver 

outstanding business results through working 

with their leaders and teams.  Our expertise 

spans leadership consulting, executive coaching 

and talent assessment.  For over two decades 

our purpose has been to create a world in 

which global companies achieve their results 

through leadership that is confident, capable and 

informed. Visit our website 

www.performance-unlimited.biz

If you would like to talk to Performance 
Unlimited or would like further information 
about the Now Innovate programme please 
contact Nick Warren at 
nick.warren@uk.performance-unlimited.biz 
or on +44 (0)1491 845350.


